DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON, DC 20350-2000

N RERPLY REFER TO

5310

Ser N122E2/100021
15FEB2001

MEMORANDUM FOR DISTRIBUTION

Subj: REVISED TOTAL FORCE MANPOWER MANAGEMENT SYSTEM
(TFMMS) DECISION MATRIX AND ENLISTED BILLET QUALITY
GUIDANCE MATRIX FOR ACTIVITY MANPOWER DOCUMENT (AMD)
CHANGE REQUESTS

Ref: (a) OPNAVINST 1000.16J

Encl: (1) February 2001 TFMMS Decision Matrix
(2) FY-02 Enlisted Billet Quality Guidance Matrix
(3) FY-02 TAR Enlisted Billet Quality Guidance Matrix

1. Per reference (a), enclosure (1) provides a detailed
breakdown of policies and procedures, and is provided to assist
manpower claimants in the submission of AMD change requests, by
clarifying specific issues.

2. To ensure expeditious processing of manpower change
requests, matrix guidelines must be strictly followed. Emphasis
should be directed to include the manpower claimants consulting
with points of contact as prescribed in the block, “Claimant
Responsibility”, and noting such liaison or information in the
TFMMS packet Letter of Justification (LOJ), prior to submission
of requests. Enclosures. (2) and (3) are vital when adding,
deleting or otherwise requesting changes to enlisted billet
authorizations. Manpower claimants must consult the appropriate
FY-02 Enlisted Billet Quality Guidance Matrices when determining
the appropriate rating for the job while complying with current
Sea-Shore Rotation policy.

3. The Navy Manpower Analysis Center (NAVMAC) has an ADDU
relationship as N121. The matrix has been updated to reflect
that NAVMAC exercises approval of changes to TFMMS on behalf of
N12 as N121. This editorial revision clarifies NAVMAC's role in
the implementation of enclosure (1).

4. The N12 action officer is Ms. Roxanne Stanley at NAVMAC
(Code 20). Questions concerning the prescribed policy can be
directed to Ms. Stanley at (901) 874-6395/DSN 882 or E-mail:
roxanne.stanley@navmac.navy.mil.




Subj: REVISED TOTAL FORCE MANPOWER MANAGEMENT SYSTEM
(TFMMS) DECISION MATRIX AND ENLISTED BILLET QUALITY
GUIDANCE MATRIX FOR ACTIVITY MANPOWER DOCUMENT (AMD)
CHANGE REQUESTS

5. Mr. George Vogel, the Technical Director for NAVMAC, is
available to address issues above the action officer level. He
can be reached at (901) 874-6267/DSN 882 or E-mail:

George.Vogel@navmac.navy.mil.
OPARM N

HN C. HARWEY, JR.

irector, Total Force Programming,
Manpower and Information Resource
Management Division

Distribution:

AAUSN (SPD),CNO (N1, NOOD, NOOF, NO9BF, N091, NO0S6, N122, N123,
N13, N131, N132, N46, N462, N4J4, N6T, N759E, NN769, N779D),
CINCPACFLT (N1, N12), CINCLANTFLT (N1, N12), CINCUSNAVEUR (N12,
N14), COMNAVSEASYSCOM (09M, 09M1C), CNPC (PERS-00, PERS-2, PERS-
022M, N-4), CNRC, CNET (N1, N12), BUMED (N1, N15), CMC (MPC 59),
COMNAVRESFOR (N14, N11), COMNAVSUPSYSCOM (OP3),
COMNAVSPAWARSYSCOM (09M), COMNAVAIRSYSCOM (AIR 7, AIR-732A, AIR-
3, AIR-2), CNATRA, COMNAVFACENGCOM (12A2), COMNAVCOMTELCOM (N1,
N11), COMNAVSECGRU (N83), ONI (15), COMNAVSPECWARCOM (N12),
COMSC (N1), DIR, SSP (Code SP0O10),

USTRANSCOM (TCJ1-PB), COMNAVMETOCOM (N43, N4321, N432), NRPC
(30), EPMAC, NAVMAC (02, 20, 30, 40)
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